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Human rights matter to business because shareholders, investors, governments and civil society expect 
companies to respect human rights. Companies are increasingly held accountable on human rights 
performance in their daily operations, supply chains and business relationships. Businesses associated with 
human rights harm experience financial, legal, reputational and stakeholder relations risks. On the other 
hand, companies that get it right sustain their social license to operate, build up their brand and support 
communities’ well-being.   

Business  can play a vital role in protecting human rights. Emerging practice demonstrates that human 
rights are becoming important in corporate sustainability. Companies across the world implement policies 
and processes to adopt a systematic, do-no-harm approach that integrate responsibilities into their daily 
operations. In practice, companies are expected to know and show how they minimise harm to people. The 
burden of proof is on companies to demonstrate that they are not contributing to harm in global value chains. 

The United Nations Human Rights Council’s endorsement of the UN Guiding Principles on Business and 
Human Rights (“the Ruggie principles”) in 2011 was a milestone event. The Ruggie principles have quickly 
become the expected standard of business conduct for companies. They define the expectations of business 
conduct on human rights and state that all companies – regardless of size and sector – have a responsibility 
to respect human rights. Other market initiatives and standards, including ISO 26000 Guidance Standard on 
Social Responsibility, the OECD Guidelines for Multinational Enterprises, IFC Performance standards, the UN 
Global Goals and the human rights principles of the United Nations Global Compact have aligned their content 
with the UNGPs. 

The UN Guiding Principles are driving change across industries and sectors. The three pillars of the UN 
Guiding Principles on Business and Human Rights - Protect, Respect and Remedy, are at the core of our work 
at Enact’s Human Rights and Business Practice Group.
 





The Enact Human Rights and Business Practice Group (HRBPG) helps clients with human rights 
advisory, training, and customised support. We recognise that our clients’ needs are different and aim to 
find solutions to match each client. With over a decade of experience in helping companies across the world 
develop their human rights initiatives, our team has the knowledge and skills necessary to propel progress. 

Our approach
01
 We understand human rights. Human rights expertise is required to analyse risks and impacts by 
business activities. We base our research and analysis on international and regional human rights legislation and 
standards. 

02 
We understand business. Enact has vast experience from working with business management issues across 
sectors and countries. In our experience, human rights expertise alone will not provide solutions. In fact, human 
rights findings presented in an abstract may create worry and confusion. We know that sustainable solutions have 
to be integrated and embedded into existing company processes and systems. Therefore, an understanding of 
business processes, strategy, operations and daily business on the ground is important. We ensure that our findings 
are not academic or theoretical, but focus on concrete, tangible and action-oriented solutions. Only then will it be 
clear for businesses how to respond to negative impacts and how to leverage positive impacts.

03
We have global presence and local knowledge. Enact has a core team with human rights expertise 
in Sweden, Denmark, the Netherlands and China and a global network of experts and associates to draw upon in 
international projects and contexts.

Areas of expertise

• Human rights policies and embedding into existing business processes
• Human rights due diligence; stand-alone, integrated or pilot projects
• Human rights integration in existing risk management systems, compliance programmes, and assurance or 

audit programmes
• Human rights impact assessments (HRIAs)
• Conducting public and in-house human rights training and capacity building
• Stakeholder processes and community engagement, complaint mechanisms and remediation
• Reporting on human rights performance
• Human rights risks 
• Salient and materiality analyses



Governance 

01 Policy Review 
We support companies in developing policies and 
anchoring them in the organisation from the top 
down to the employees and suppliers. A frequent 
service that we provide to clients, is a policy gap 
assessment that looks into internal policies and 
procedures.  The result of the assessment points to 
areas for improving policy adherence to human 
rights. We also support clients in communicating 
policy commitments with employees, business 
partners and suppliers.

02 Human rights processes 
We support companies with integrating human 
rights into existing business processes. A 
common question from many companies is 
whether existing sustainability processes can 
facilitate inclusion of human rights practices. 

03 Board Responsibility   
We support Boards and Management Teams 
to effectively manage and have oversight of 
human rights risks in their organisations. 
We provide training, but also develop 
checklists or questionnaires for Boards 
to ensure human rights compliance and 
management of the most severe risks. 

Human rights due diligence is the risk 
management process, through which companies 
manage their human rights risks and impacts. It 
differs from a traditional risk management process 
(e.g. ERM), because the focus is on risks to the 
affected stakeholder, and not the business. It differs 
from a traditional financial or MNA due diligence, 
in that it requires ongoing efforts to continuously 
manage human rights impacts.

Our approach to Human Rights Due Diligence 
is based on human rights standards, placing the 
rights holders in the centre. We apply a robust 
methodology, whilst recognising that human 
rights due diligence is never a one-size fits all. We 
use international human rights standards as the 
benchmark and existing business processes as  a 
starting point.  In principle, we always base the 
due diligence process on existing company 

 processes, whilst listening to the affected  
stakeholder as well as internal company 
functions and planning for follow up at an early 
stage. 

Our services include: 
• Human Rights Impact Assessment
• Human Rights Risk Management
• Human Rights Audit & Assurance
• Reporting on Human Rights
• Salient and Materiality Analysis
• Evaluations
• Integrating human rights into existing risk 

management processes, business planning 
processes, compliance programmes, and 
assurance or audit programmes

• Human rights Due Diligence processes - 
stand-alone, integrated or pilot projects 

Whilst it depends on the business context, it 
is often an advantage to have explicit human 
rights governance structures, built into 
existing systems. 

Human Rights Due Diligence 

Our offering 



Capacity Building 

Stakeholder Engagement 

01 In-house training  
Enact frequently supports multinational 
companies across various industries with 
in-house training on topics including diversity 
and discrimination, children’s rights, human 
rights risks in the supply chain, due diligence, 
remediation. We capacitate senior management 
and board, middle management and operators 
on how to put human rights into practice. 

02 Public training  
Enact’s approach to training is based on 
inspiration, interaction, practical implementation 
and real business cases. We have partnered with 
companies such as Telia, H&M, ABN Amro, 
which bring own company cases to our training. 
Our curricula include courses on topics such as

03 Networks   
Enact has vast experience with initiating and 
coordinating networks within responsible 
business, including human rights. We bring 
companies together to facilitate creative 
dialogues and help members to stay relevant 
and up-to-date. Enact often brings renowned 
global experts and leading companies to share 
cases, `emerging trends and best practice.

Understanding stakeholder expectations on 
human rights conduct is increasingly important. 
Companies are under scrutiny to proactively 
communicate and report on their human rights 
due diligence and performance to stakeholders, 
in particular potentially and actually affected 
stakeholders. This can be done by engaging at 
community or worker level, with individuals who 
are affected or potentially affected by business 
activities. But it can also mean engaging by proxy 
– in other words, engaging with groups that 
may have particular knowledge about what the 
impacts look like on the ground. Enact has vast 
experience with multi-stakeholder consultations 
and facilitation.

The UNGPs state that companies are required 
to provide access to remedy to affected rights 
holders. Grievance mechanisms are needed to 
ensure that the affected stakeholders are able to 
speak up, so that grievances can be addressed 
early and remediated directly.

Enact has broad expertise in reviewing and 
supporting implementation of grievance and 
complaint reporting mechanisms. We advise 
companies on design and implementation of 
grievance mechanisms, incident reporting / 
management mechanisms as well as developing 
remediation commitment procedures.

01 Mapping, Strategy and 
Facilitation

02 Grievance reporting 
and Management 

human rights risk, how to conduct a  human 
rights impact assessment and human rights 
reporting.

Some of the organisations Enact has done work for include Samsung  Electronics,  
Volvo Cars,  Stora Enso, Electrolux, Akzo Nobel, Ax Food, LIDL, Vattenfall, 

Swedfund, S-Group, Swedavia, Jernhusen, Swedish, Dutch and Danish 
governments



The Human Rights and Business Practice Group 

Core team members 

Launched in 2015, the mission of the HRBPG is to help 
companies on the global market understand and manage 
their impacts on people effectively. We know that companies 
operate under complex circumstances in a volatile world. We 
have expertise in human rights and business management 
understand the interlinkages between the two.

Our strength lies in the unique interdisciplinary team of 
experts across the globe. We have a clearly defined approach 
for management of human rights. At the same time, we are not 
committed to any particular system or process and we do not 
sell a one-size fits all package solutions. Our focus is to provide 
tailored support to the client on improving their human rights 
performance – their impact on people. 

In 2012, Enact and a number of dedicated multinational 
Swedish companies launched The Swedish Network for 
Business and Human Rights. The aim of the network is to 
provide a safe arena for companies to build knowledge and 
exchange experience in the field of business and human rights. 
The network is also a tool to keep up with the latest trends and 
global best practice. International experts and spearheading 
organisations such as HP, PUMA, Novartis, are frequently 
invited to share their experiences and views with the network 
members. Currently the network members include Alfa Laval, 
Boliden, Clas Ohlson, Electrolux, H&M, Oriflame, Stora 
Enso, Swedfund, Telia Company, Vattenfall, Volvo Cars 
and AxFood. 

Sandra Atler is the Director of the 
Human Rights and Business Practice 
Group and senior advisor at Enact. 
She is an internationally recognised 
expert on business and human rights 
and supported Professor Ruggie’s team 
in the development of the UN Guiding 
Principles on Business and Human 
Rights. Sandra was also co-chair of the 
human rights working group in the 
development of ISO 26000 on Social 
Responsibility and a core member of the 
international standard drafting team.

Thomas Trier Hansen is a Danish lawyer 
with over 18 years of experience with 
human rights and business, labour and 
anti-corruption issues in more than 45 
countries. He is regularly carrying out 
assignments for the EU as an expert 
on human rights. Thomas is also a 
member of the GRI stakeholder council. 
Previously, he has worked in the 
international department of the Danish 
Institute for Human Rights .

David Carlsson as a senior advisor with 
extensive cross-sectoral experience 
in human rights due diligence, human 
rights impact assessment and stakeholder 
engagement. David also supports 
businesses with strategy, sustainability 
reporting, risk analyses and responsible 
supply chain management. Previously, he 
has worked for the Danish Insttitute for 
Human Rights.

Mattias Iweborg is the co-founder and 
managing director of Enact. He has worked 
actively with business and human rights 
since 2001, when he and Volvo Cars launched 
a global diversity initiative together with 
the Office of the High Commissioner for 
Human Rights. He has started a number of 
international business initiatives on human 
rights issues such as the Swedish Network for 
Business and Human Rights. He has helped 
large multinational companies build capacity, 
embed human rights and implement the UN 
Guiding Principles.

Liesbeth Unger is a senior advisor with in-
depth expertise in labour rights, child labour, 
business and human rights and international 
human rights instruments. She has over 20 
years of experience working with global 
organisations on supply chain management, 
multi-stakeholder initiatives, ethical trading 
and due diligence. Liesbeth also has vast 
practical field experience from Asia and has 
previously worked for ILO Asia.

Anne Mette Christiansen is the Head of 
Advisory services at Enact. She has advised 
on strategy, stakeholder engagement, human 
rights issues,  and sustainability since 2001. 
Anne Mette has in-depth expertise in 
risk management and compliance with a 
focus on human rights, business ethics and 
supply chain. She has extensive experience 
working with management teams of many 
multinational and Nordic companies, 
international organisations and NGOs. 



Global expert team & network 

Besides Enact’s core team of human rights experts in Sweden, 
Denmark, the Netherlands and China, we have an extensive 
network of associates and human rights experts in Europe, 

Africa, Asia, South America and North America. Through our 
core team and global network, we are able to offer a wide range 
of services across the world.

Core team 
Network

Erika Eriksson is an experienced 
consultant, researcher  and project 
manager with a focus on human rights 
gap analysis, due diligence, human 
rights risk and impact assessment. Her 
competence further includes policy 
development, risk analysis, stakeholder 
engagement, and sustainability reporting. 

Martha Mancheva is an experienced 
consultant,  researcher and project 
manager with a focus on human rights due 
diligence, policy development, gap analysis, 
risk screening, stakeholder engagement 
and human rights impact assessment. 
Martha is also skilled in strategic 
communication and design for capacity 
building.

Li Xiao is a senior advisor and leads the 
office in Shanghai, China. Li Xiao has 
over 17 years of experience working for 
US, European and Indian multinationals 
in Asia, and has a good understanding of 
human rights issues and contexts in both 
western countries and Asia.

Ruben Brunsveld is a senior advisor and 
has worked with Human Rights issues 
at EU level and internationally. He has a 
strong interest in diversity and inclusion 
issues and is an expert in (intercultural) 
communication and leadership. Ruben is 
also a seasoned facilitator and moderator.  



Enact Sustainable Strategies is a values-driven 
consultancy, specialising in the area of sustainable business 
development and corporate responsibility. With offices 
in Stockholm, Amsterdam and Shanghai, we support 
organisations and companies across industries to develop, 
implement and communicate their work on sustainable 
business. Our team consists of 20 advisors and consultants 
as well as an extensive international network of associate 
consultants and experts.

Since 2012, Enact is a certified trainer in the Global 
Reporting Initiative’s sustainability reporting guidelines. 
We are also one of 12 <IR> Training Partners in the world. 
We have a framework for stakeholder dialogue, we are 
certified for assurance of sustainability reports according 
to AA1000APS and Nordic partner of Enablon, the world’s 
leading developer of software and systems related to 
sustainability, EHS and Operational Risk Management. 
Our quality and environmental management systems are 
certified according to ISO 9001 and 14001.

We have five aspirational values that guide the way we 
work and interact:

• People
We love people and base our way of working on a firm 
belief that individuals play a pivotal role in driving change.
• Passion
We are passionate about what we do, how we do it and why 
we do it.
• Pioneering 
We use our creativity to inspire and create pioneering 
solutions.
• Professionalism
We deliver high quality in a professional way, apply in-
depth expertise and communicate in an honest, transparent 
way.
• Value
We create lasting value for our clients, for the world and for 
ourselves.

We are convinced that responsibility brings business 
success, long-term sustainable relationships and lasting 
value for companies and organisations, and for the world.

We want to contribute to sustainable development by 
helping our clients and training participants to drive 
change. We do have spear-heading expertise, but we always 
try to facilitate and build capacity.

We have three business areas that assist organisations:

Enact Labs in which we provide training, facilitation and 
networking.
Advisory services where we help clients deal with specific 
management and operational challenges.
The Human Rights and Business Practice Group in 
which we provide in-depth expertise on how to manage 
human rights in business as well as in other organisations.

Enact Sustainable 
Strategies 
 

Sandra Atler
Director Human Rights & 

Business Practice Group
sandra.atler@enact.se 

+46 70 479 76 77

Martha Mancheva
martha.mancheva@enact.se

+46 72 54 66 066

https://www.enact.se/human-rights/
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